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Commendeduv UGct Quql¡ty Assuronce Council

he Quality Assurance Council (OAC) of the University Grants Committee (UGC) released its Report
of a Quality Audit oÍ The Chinese University of Hong Kong on 6 September. Compiled by an independent
panel, the Report confirms that 'CUHK is providing a high quality student learning experience that

reflects its mission and role statement, underpinned by good quality assurance systems.' The Panel commends
the University's 'overall commitment to assuring and enhancing the quality of its taught programmes.' The
University is also commended for'its commitment to [a] bilingual policy and for the application of resources
deployed to achieving desired language attributes at undergraduate level.'

QAc: "CUHK is providing a high quality student learning
experience that reflects its mission and role statement,
underpinned by good quality assurance systems."

@-OlC nnirrs lmprovement Measures proposed by GUHK

FË+IAIFE+ãE+
45th Anniveßâry of CUHK

G. a Good Example as First lnstitution Audited

Professor Lawrence J. Lau, Vice-Chancellor of CUHK, welcomes
the QAC's Audit Report and thanks the panel for its work. ,CUHK

is proud to have been the first UGC{unded institution to be
audited by the QAC. ln terms of providing high quality teaching
and learning, this report, compiled by independent experts,
confirms that the University is upholding its mission of becoming
a bilingual research-led comprehensive university of world-class
standing. To meet the needs of globalization, CUHK is committed
to continually improving the quality of its education and learning
environment, ensuring the disciplinary relevance of its curiculum,
providing whole-person education, enriching students' learning experience, and nurturing graduates with
generic skills. Members of the University are heartened by the outcome of the QAC Audit.'

.-*( Ouality Assurance Framework and Rich Learning Experience commended

The QAC commends the University, in particular; for assuring the core quality of its teaching and learning
activities.

o,sroll commilrrent lo osswing ond enhoncing lhe quolily of ils tought progrummes ond
especiolly the development ond implemenlolion of on lntegroted Fromework for Curriculum
Derrelopmatl ond Review.

nnicr¡lqling groduoûe otltibutes wûth lhe copocily to deody difhrenliste CUHK groducûes

from lhose of olher unlversilies in Hong Kong ond elsewhere; ond its commilmenllo implemenling
the leoching ond leorning ospecls of ils Strolegic Plon.

lnlroduclion of o dgorous syslem of Prrogromme Reviews, ond the use of review outcomes
lo inform funding decisions os o meons both of rewording good proctices ond of encouroging
identifi ed improvemenls.

Apptoodt to cuniculum design. which ensures lhe Universily's desired groduote otÌributes
ore reflæled lhrough the inclusion of moio¡ minor, eleclive, generol educolion ond longuoge
courses.

,/ WuiArWoil sn¡denls b poss o sludent lT Proficiency Test os o groduotion requirement.

¡/ nelevel of ocodemic support ond posloral core ovoiloble to undergroduole students.

The vofuly ond extent of experienliol leoming opportunilies woilot¡le lo studenls, porticulorly

lhe o<chonge ond inlernship progrommes, ond ils success in securing lrovelgronls ond other
funding 1o enoble gudenfs lo porticipole in lhese vorious octivities.

Chor commilrnent b ecognidng ord leurording good boóing through o voriety of chonnels

including lhe promolion lhreshold reloted lo leoching, lhe lronsporency of lhe performonce

ossessmenl syslem for merit increoses ond lhe syslems of exemplory teoching owords.

Support of leodting sffi ond the compulsory sloff developmenl courses for new iunior stoff

ond Teoching Assilonls.

Commitmenl io ils bilinguol policy ond lhe opplicolion of resources deployed to ochieving

desired longuoge ollributes ol undergroduole level.

cuHK believes that quality enhancement is a continuous process. The eAC affrms many
measures formulated by the University for self-improvement as it leads its members on a path
of continuous self-enhancement, These include the move ftom elected to appointed deans, he
use of &emflary Teaching Awæd winners to disseminate good practice, the incorporalion of
all undergraduate cuniculum components into the lntegrated Framework, the adoption of an
outcomes-based approach (OBA) to raise cuniculum effectiveness, and the continued study of
the use of technology in student life and learning,

Plonsb incorponte ollconrponents of üre undergrqduqte q¡niculum lincluding
moiors, minors, eleclives, generol educotion ond longuoge courseslinto ltre
undergroduote lntegroted Fmmewo¡k fo¡ Cuniculum Development ønd
fuvbw.

P¡oduclion of 'OBA roodmops" lo consolidole o number of initiolives for more
eficienl ond effeclive curriculum developmenl ond lo indicole how on outcomes-

bosed opprooch lOBAlwill be implemenled in oll progrommes.

Move from elected tro oppointed Deqns ond lhe key role lhot lhese, ond lhe
Associote Deons fEducolionl, will ploy in ossuring ond enhoncing lhe quolily of
studenl leorning ol CUHK.

Conlinued sludy of lhe use of technology in student life ond leoming, with
o view lo using lhe oulcomæ to inform course delivery in lhe four-yeor normotive
cuniculum.

Plons b æ+xomine lhe roþ of the lndependent Leoming Centre os port of
ils Aclion Plon.

Decision io lmplement lfie rccommendqlions of the Senste Commitlee on
Teoóing ond leomiry Wo*ing Porty on Assessment.

use of Exemplory Teodring Awod winnep tro dlsseminqie good proclice

wilhin lheir Deporlments.

/

/

/

¡/ Uercllopprooch lo providing ond ossuring o quolily experience fur ils rcseorch str¡dents.



QAC's commendations and aff rmations have sealed its approval of CUHK's eisting quality assurance

measures and their results. To fulfil its mission of encouraging institutions to excel in their areas of
activity, QAC has further made a number of recommendations for further enhancement,

,iuæ H¡gn Commendations from lndependent Audit Panel

The QAC's mission is to assure that the quality of educational experience in all first degree level
programmes and above, however funded, offered in UGO{unded institutions is sustained and
improved, and is at an internationally competitive level; and to encourage institutions to excel in
this area of activity,

The quality audit on CUHK was undefiaken by an independent Panel appointed by the QAC. The
Audit Panel is chaired by Professor Andrew Lister, Consultant and Emeritus Professor, University
of Queensland, Australia, and comprises Professor Graham Webb, Pro-Vice-Chancellor (Quality),

Monash University, Australia, Dr Malcolm McVicar, Vice-Chancellor, University of Central Lancashire,

United Kingdom, Professor Paul Lam, Acting Vice-President for Undergraduate Education, City
University of Hong Kong, ProfessorT S Chan, Associate Vice-President (Administration and Planning),

Lingnan University and Chairman of the Joint Quality Review Committee, Hong Kong, and DrAnissa
chan, Principal, St. Paul's co-educationalcollege, Hong Kong, The Panel's findings are expressed
as: commendations of good practices; affirmations which recognize improvements the institution
is already making as a result of its self-review; and recommendations for improvement.

ln a press conference introducing theAudit Report on 6 September, QAC expressed that it is pleased

with CUHK's efforts in mainlaining and enhancing a high quality student learning experience. The
success is underpinned by good quality assurance systems commended by the QAC. This signifies
CUHK's fulfillment of its important role of ensuring quality teaching and learning for students as a
world-class university.

Mr Philip Chen Nanlok (centre), Chairman of QAC and two other members, Sir Colin Lucas (left) and Mr
MichaelV Stone (right)

ffi;iled and Tested Ouatity Assurance System

To continuously monitor and enhance the quality of its teaching and learning, the University has a
comprehensive quality assurance system in place. Built into the University's lntegrated Framework
are regular curriculum reviews. Between major reviews, departments are required to submit annual
progress reports and a detailed interim report for each of their programmes. The University also
draws upon the advice of external experts and international good practices as references in its
review of curriculum and methods of assessment. Teaching quality being a priority, there are
performance appraisal and managemenl systems for its teachers. The University seeks and collects
the views of teachers and students in its efforts to improve the quality of its cunicula.

Tímetoble for Quollty Audil

uote oitributes otpostgroduote bæl ole more deorly ond concbdy oñiculoted,
porliculorly lhose reloling lo bilinguol proficienq ond whole-person development.

To conskler inhoducing o mondotory sûondod templcle for course oullines ocross

lhe Unlversity.

To rcciew ils policy in ægod to undergroduote ond postgroduote students being
bughl logelher ond specify lhe moximum number of undergroduote course credit

units lhol con conlribule lowords o loughl poslgroduole oword.

lllTo ¡denlify deor prcceduru, including lines of responsibility ond occountobility, for
implemenling lhe Aclion Plons odsing from six-yeorly Progromme Reviews; l2lto
conider implemenling onnuol pogmmme ond cor¡lse monitoring driven by stondord
dolo sets presented in lime series; ond l3lto more closely olign ttre monitodng ond
rwiew processes fur undergroduoûe ond lought poslgroduole pmvision.

To consider woys lo drow on ils links with locol employers ond professionol bodies, to
goln rnæ erlenolinputinlo ankulum dadopnrentond 1o obloin externolevoluolion

of lhe effecliveness of curriculo in imporling desired groduote oltribules.

b dedop ond lmplement on inslilr¡li¡nol el,,eoming stmlegy os porl of its preporotion

for lhe four yeor normolive curriculum.

To dodfu ür roles ond nçonsibililies of the vcdous ocodemk ond postorol srudent
support ogencies including how they inter-relole, how lhey ore occessed ond how
orcroll provision, os well os eoch componenl of provision, is evoluoted.

To implernenl on qssessment polþ br ollhught prcgrommes to be opplied ocross

oll Focullies ond Deportments ol both undergroduole ond poslgroduole levels.

To consider lll wûsing Cource ond Teoching Evoluclion lCIEllo elicil sludent feedbock
on o brooder ronge of insliMion-wide elemenls of leoching ond (21 odopling Univenily-
wide pocedurcs, infurmed by besl praclice, fur odministedng lhe CIE.

ln offiming CUHK's odoptolion of lhe onnuql progression furm lo ollow reseorch
sludenls lo ræord ony viam ond concerns oboul supervision, resources or other relevonl
mqllers, the QAC recommends thot Unlversily-level processes ore put in ploce to
mon ondoddrcssonyrcseorchludentconcems.

/ , O on inlemolionol besl pmctice ro codiff its policies ond prccedurcs in rcgod

/

,/

to rch sludent lroining supewision ond monogemenl ond mondote their
implemenlolion ocross lhe University.

The University is grateful to the QAC for the identification of a number of areas for future attention,
in most cases confirming the University's own assessments and plans. These include extending
the coverage of lhe lntegrated Frameworkand enhancements of assessment policy and curriculum
review mechanisms for greater uniformity of practice.

For the QAC Audit Repoft, please go to:

http ://www. cuhk. ed u. hWv6/ en/teachin g/images/qac_cuhkreport. pdf

For the lnstitutional Response to the Audit Findings, please go to:

http://unvw.cuhk,edu. hWv6/ en/teaching/images/qac_cuhkresponse. pdf

The Chinese version of this leaflet can be obtained on the website:
http://www. cuhk. edu. hl</v6/b5/teaching/images/qac_leaflet. pdf
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Jan 2008

Apr 2008

Sep 2008

Mar 2010

CUHK started preparing for the quality audit of QAC

lnstitutional Submission to QAC

QAC panel visited CUHK and met with over 150 teaching
and administrative staff, 80 students, lay members of the
University Council, localemployers and CUHK alumni

QAC released Quality Audit Report of CUHK

CUHK to submit a progress report to QAC
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